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Assessment Staff Recommendations
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Strategic Direction Actionable Recommendations Next Steps / Actions Required
Time to Implement:
Short (1-6 mo’s), Med. (7-
12 mo’s), Long (12+ mo’s)

Increase Education & 
Outreach

Develop one-stop website hub that 
will provide access to property 
records, maps, communication tool, 
appeals, taxes, permits, tutorials, 
comper, transparency, data 
dashboards. 

Develop project plan with IT/Vendor Short-term 

Improve Data Quality Conduct campaign to increase 
accuracy of property data

• Implement AI software solution to 
enhance accuracy of assessed 
property values

• Re-evaluate market areas (i.e. 
neighborhoods) boundaries to 
improve accuracy

Med-term
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